
Checkpoints

✕
Unacceptable

(1 point)

△
Needs 

Improvement

(3 points)

◯
Good

(5 points)
Points

Floor and aisles clearly marked and 
are free of slip & trip hazards?

Designated walkways are plainly 
marked & free of stored or staged 
material?

Are non exit doors labeled?

Is fire equipment accessible and not 
blocked?

Are fire exit signs properly lighted?

Are evacuation maps posted?

Do you observe product on the floor 
or hanging off storage area?

Do you observe any chips, nails, box 
chips, debri or other items on the 
floor?

Are areas markings showing wear 
and tear from use?

Storage, racking, Euipment locations 
are identified and the proper items 
are being stored there?

Are fans and other devices added to 
the work area properly guarded and 
have three prong electrical plugs?

TOTAL
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Area: Floors & Aisles WEEKLY

Gemba Walkthrough

The Gemba Walkthrough Worksheet aims to establish a standardized process that can be consistently 
replicated, improved and shared across the organization to improve quality, reduce waste, and 
increase efficiency. The Standard Work Worksheet is often used in conjunction with other Lean tools, 
such as process maps, value stream mapping, and visual management, to create a culture of 
continuous improvement in the workplace.

Scan this QR code to download the PDF →

https://kaizenapp.ikanbanonline.com/public/standard_work_checklist


Checkpoints

✕
Unacceptable

(1 point)

△
Needs 

Improvement

(3 points)

◯
Good

(5 points)
Points

Are all external safety areas well 
marked and secured (smoking, guard 
and visitor entrances, etc.)?

The danger zones on or around high 
traffic areas marked & identified?

Are facility grounds clean and in 
guest ready condition?

Are all areas that should be locked 
actually locked?

Are directional instructions clear and 
upto date?

Have all of the daily inspection 
checklists been completed for 
grounds maintainance?

Is vehicle parking well segmentated 
(trucks in truck lane, Visitors, 
employees, etc) everyone in their 
place?

TOTAL
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Area: Grounds & Facilities DAILY

Gemba Walkthrough

The Gemba Walkthrough Worksheet aims to establish a standardized process that can be consistently 
replicated, improved and shared across the organization to improve quality, reduce waste, and 
increase efficiency. The Standard Work Worksheet is often used in conjunction with other Lean tools, 
such as process maps, value stream mapping, and visual management, to create a culture of 
continuous improvement in the workplace.

Scan this QR code to download the PDF →

https://kaizenapp.ikanbanonline.com/public/standard_work_checklist


Checkpoints

✕
Unacceptable

(1 point)

△
Needs 

Improvement

(3 points)

◯
Good

(5 points)
Points

Are all rack and safety equipment 
well labeled and working well 
(barcodes, protectors, lights, etc.)?

The zone owned equipment in a 
home or in use properly marked & 
identified (Machine 1, Machine 2, 
etc) ?

Is the PM schedule for the equipment 
maintained properly?

Does the equipment have its lockout 
tagout procedure posted and 
utilized?

Are Work Instructions posted for all 
jobs and easily accessible by area?

Have all of the daily inspection 
checklists been completed for mobile 
equipment (devices, karts, jacks, 
etc)?

Is the machinery and equipment 
maintained in a neat & clean 
condition?

TOTAL
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Area: Machinery, Racking & Equipment WEEKLY

The Gemba Walkthrough Worksheet aims to establish a standardized process that can be consistently 
replicated, improved and shared across the organization to improve quality, reduce waste, and 
increase efficiency. The Standard Work Worksheet is often used in conjunction with other Lean tools, 
such as process maps, value stream mapping, and visual management, to create a culture of 
continuous improvement in the workplace.

Scan this QR code to download the PDF →

Gemba Walkthrough

https://kaizenapp.ikanbanonline.com/public/standard_work_checklist


Checkpoints

✕
Unacceptable

(1 point)

△
Needs 

Improvement

(3 points)

◯
Good

(5 points)
Points

Are Trailers double chocked and 
locked while packed at our docks?

Are driver paths clear and ready for 
loading?

Is the area neat and organized?

All doors in working order?

Are employees who operate mobile 
equipment wearing seatbelts and or 
carrying boxes safely?

TOTAL
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Area: Shipping Docks WEEKLY

Gemba Walkthrough

The Gemba Walkthrough Worksheet aims to establish a standardized process that can be consistently 
replicated, improved and shared across the organization to improve quality, reduce waste, and 
increase efficiency. The Standard Work Worksheet is often used in conjunction with other Lean tools, 
such as process maps, value stream mapping, and visual management, to create a culture of 
continuous improvement in the workplace.

Scan this QR code to download the PDF →

https://kaizenapp.ikanbanonline.com/public/standard_work_checklist


Gemba Walkthrough

Checkpoints

✕
Unacceptable

(1 point)

△
Needs 

Improvement

(3 points)

◯
Good

(5 points)
Points

Are all areas clearly zoned and 
boards (5S, Kaizen, KPI) updated?

Are 5S scores done and showing 
actual results with counter measures 
for problem areas?

Are there inventory piles or areas 
where process has stopped? Is it on 
the schedule to complete?

Is floor of department area neat and 
orderly?

Review Total Work Order & Work 
Order with AC Charts confirm 
progress?

Review First Pass Yield % of Work 
Orders without AC. Does the team 
have a visible plan to resolve ACs?

Are all tool areas well shadow boxed 
and layed out? All tools where they 
should be unless being used

Are Problem Solving KPIs visible 
showing what are top 5 Issues we are 
addressing?

TOTAL
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Area: General Department Work Space DAILY

The Gemba Walkthrough Worksheet aims to establish a standardized process that can be consistently 
replicated, improved and shared across the organization to improve quality, reduce waste, and 
increase efficiency. The Standard Work Worksheet is often used in conjunction with other Lean tools, 
such as process maps, value stream mapping, and visual management, to create a culture of 
continuous improvement in the workplace.

Scan this QR code to download the PDF →

https://kaizenapp.ikanbanonline.com/public/standard_work_checklist


Gemba Walkthrough

Checkpoints

✕
Unacceptable

(1 point)

△
Needs 

Improvement

(3 points)

◯
Good

(5 points)
Points

Is management visible on the floor? 
Who and how much?

Are TM's provided with adequate 
cleaning supplies?

Are cleaning supplies located and 
identified to their proper storage 
location?

Are hand tools and equipment stored 
in their proper locations? Is location 
identified?

Are TM's assigned specific areas to 
5-S after their shift?

TOTAL
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Area: Management WEEKLY

The Gemba Walkthrough Worksheet aims to establish a standardized process that can be consistently 
replicated, improved and shared across the organization to improve quality, reduce waste, and 
increase efficiency. The Standard Work Worksheet is often used in conjunction with other Lean tools, 
such as process maps, value stream mapping, and visual management, to create a culture of 
continuous improvement in the workplace.

Scan this QR code to download the PDF →

https://kaizenapp.ikanbanonline.com/public/standard_work_checklist


Gemba Walkthrough

Checkpoints

✕
Unacceptable

(1 point)

△
Needs 

Improvement

(3 points)

◯
Good

(5 points)
Points

Are employees aware of goals and 
objective for the day?

Are employees using tools as SOP 
directs?

Do you observe any employee doing 
an unsafe behavior?

Are employees using proper tool for 
the job?

Can employees tell you what was the 
most recent problem solving and 
safety topic reviewed?

Are employees utilizing safe lifting 
procedures?

TOTAL
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Area: Employee Observation DAILY

The Gemba Walkthrough Worksheet aims to establish a standardized process that can be consistently 
replicated, improved and shared across the organization to improve quality, reduce waste, and 
increase efficiency. The Standard Work Worksheet is often used in conjunction with other Lean tools, 
such as process maps, value stream mapping, and visual management, to create a culture of 
continuous improvement in the workplace.

Scan this QR code to download the PDF →

https://kaizenapp.ikanbanonline.com/public/standard_work_checklist


Gemba Walkthrough

Checkpoints

✕
Unacceptable

(1 point)

△
Needs 

Improvement

(3 points)

◯
Good

(5 points)
Points

Floors & Aisles

Grounds & Facilities

Machinery, Racking & 
Equipment

Shipping Docks

Departmental Areas

Management

Employee Observation

TOTAL .
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SUMMARY

The Gemba Walkthrough Worksheet aims to establish a standardized process that can be consistently 
replicated, improved and shared across the organization to improve quality, reduce waste, and 
increase efficiency. The Standard Work Worksheet is often used in conjunction with other Lean tools, 
such as process maps, value stream mapping, and visual management, to create a culture of 
continuous improvement in the workplace.

Scan this QR code to download the PDF →

https://kaizenapp.ikanbanonline.com/public/standard_work_checklist
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