
Points

◯
Good

(5 points)

△
Needs 

Improvement

(3 points)

✕

Unacceptable

(1 point)
Checkpoints

5◯
Floor and aisles clearly marked and 
are free of slip & trip hazards?

3△
Designated walkways are plainly 
marked & free of stored or staged 
material?

5◯Are non exit doors labeled?

3△
Is fire equipment accessible and not 
blocked?

1✕Are fire exit signs properly lighted?

5◯Are evacuation maps posted?

1✕
Do you observe product on the floor 
or hanging off storage area?

3△
Do you observe any chips, nails, box 
chips, debri or other items on the 
floor?

1✕
Are areas markings showing wear 
and tear from use?

3△
Storage, racking, Euipment locations 
are identified and the proper items 
are being stored there?

5◯
Are fans and other devices added to 
the work area properly guarded and 
have three prong electrical plugs?

35 

(64%)
443TOTAL
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Gemba Walkthrough

The Standard Work Worksheet aims to establish a standardized process that can be consistently 
replicated, improved and shared across the organization to improve quality, reduce waste, and 
increase efficiency. The Standard Work Worksheet is often used in conjunction with other Lean tools, 
such as process maps, value stream mapping, and visual management, to create a culture of 
continuous improvement in the workplace.

Fill out this form online at https://kaizenapp.ikanbanonline.com or scan this QR code 


